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Improvement and Evaluation of Enterprise Logistics System
Based on SLP and AHP

WANG Bin

(Hangzhou Wahaha Group Driking Co. ,Ltd. ,Hangzhou 310018, China)

Abstract; A reasonable layout can improve the handling efficiency of the logistics system, save handling time and

material handling costs. This paper analyzed the present situation and existing problems of the logistics workshop of a

manufacturing enterprise. The system layout planning ( SLP) method was used to analyze and improve the workshop.

Adopted the method of analytic hierarchy process ( AHP) to evaluate and choose the generated scheme. Eventually,

using the method of AHP to evaluate and choose the generated scheme. After improvement,the handling cost is reduced

effectively, so as to improve the production efficiency of the enterprise.
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Table 1  Assignment table of operating units (PILBRER)
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Figure 4  Overall layout arrangement
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Table 5 Evaluation indicators and hierarchical structure
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Table 8 Average random consistency indicators
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Table 9  Associated matrix table
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